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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FULL GOVERNING BODY (FGB) MEETING  
 

Held on TUESDAY 12 MAY 2020; from 9am to 10am via video-conference 
 
 
 
ATTENDANCE 
 

Present: Role 

Honey Sarfo (HS) Chair of FGB and Parent Governor 

Farzan Bilimoria (FB) Co-opted Governor 

Caroline Doherty (CD)  Co-opted Governor 

Helen Fitzpatrick (HF) Co-opted Governor 

Claire Keady (CK) Staff Governor 

Jane Kemsley (JK) LA Governor  

Penny Smith (PS)  Headteacher 

  

In attendance:  

Georgia Caton (GC) School Business Manager 

  

Apologies:  

Nicholas Gibson (NG) Co-opted Governor and Vice Chair 

Grace Obado (GO)  Parent Governor 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 
 

1. Welcome/Apologies/Consent for absences 

1.1. Apologies were received from NG and GO and accepted.  

1.2. The meeting was confirmed as being quorate. 

1.3. No new declarations of interests were made by Governors. 

 

2. Year-end statement 2019-20 

2.1 Referring to the 2019-20 School Year End Statement document, GC reported that the total 
income received in the financial 2019-20 was £3,623,201. Total expenditure for the year was 
£ 3,223,186. So, the carried forward balance for school was £400,015. Those were the key 
reference figures on the end of year statement.  

2.2 The school had finished the financial year successfully, despite COVID-19 and was able to 
close the budget. There were no accruals.  

2.3 GC then proceeded to go through the Income and Expenditure Report for 2019-20. This 
showed for each budget line what was originally allocated, what was actually received and 
what the variance was as the actual amount and as a percentage. The key highlights from 
the report were as follows. 

Income   

2.4 I01 – Funds delegated by the LA – there was a significant increase of about £71k in the 
actual income received which was partly due to the misallocation of the teachers’ pay and 
pension grants. These had been allocated to I06 but should have been allocated to I01. 

2.5 I03 – High needs top-up funding – there was an increase of £22k in this funding as the 
school had done a lot of work last year to ensure that it received all the money it is due from 
the LA around EHCPs.   

2.6 I05 – Pupil Premium (PP) – the actual amount received was £14k less than what had been 
originally budgeted. This was because the original allocated amount had been over-
predicted. The LA finalises the actual amount of PP funding a school gets in June. There 
then needs to be an adjustment to the income once the confirmed amount is known. 

Action 2.6: GC to adjust the Pupil Premium budget income line (I05) once the actual amount 
of funding is confirmed by the LA in June 2020 and report back to the F&R Committee.  

2.7 I06 – Other government grants – this was where the teachers’ pay and pension grants had 
originally allocated but then nothing was then received from the LA for this budget line. 

2.8 I07 – Other grants and payments – in the original budget this income was estimated to be 
£5k. However, it has had a significant increase due to the nursery top up payments, teacher 
training income and a £5k sun babies’ grant.  

2.9 I08 – Income from facilities and services – this had a significant increase in income, up by 
£21k, due to receiving childcare voucher payments for extended day services. This will be 
allocated to I17 for 2020-21. 

2.10 I09 – Income from catering – only 92% of the budgeted income was received due to the 
partial closure of the school because of COVID-19 and a delay by Parent Pay in releasing 
the March and April statement as result of parent behaviour.  

2.11 Following the partial closure of schools, Parent Pay was inundated with calls from parents 
requesting refunds from them. They struggled to cope with the volume of requests and put a 
freeze on everything. Due to the sheer volume of refunds that Parent Pay have received they 
have now introduced a ‘ring-fenced chargeback’ that means a certain percentage of the 
money that has been paid to Parent Pay has to stay with them.  
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2.12 HS said she has been approached by a couple of parents about getting a refund, how do 
they do that? GC said parents have to apply directly to Parent Pay to get a refund. The 
school cannot do it on their behalf. They need to login into Parent Pay, fill in a form to explain 
their circumstances and submit that to them to claim their refund. Parent Pay are then saying 
they will take 30 days to process the claim. So far, there has been no negative feedback from 
any of the school’s parents who have been informed about claiming a refund.  

2.13 I10 – Receipts from supply teacher insurance claims – nothing was budgeted but a maternity 
insurance reimbursement of £3.6k was received. 

2.14 I12 – Income from contributions to visits etc – there was slight increase in this income due to 
an increase in activities offered to pupils through the Arts Mark programme. 

2.15 I13 – Donations and/or voluntary funds – there has been increase in this income as a result 
of the private income coming in from letting the car park.  

2.16 I17 – Community focused school facilities income – has had a reduction, that is due to the 
misallocation of the childcare vouchers, which from next year will go into I08.  

2.17 Lastly, the additional grant for schools (I18), which includes the UIFSM and PE grants, saw 
an increase as the original budget was under-estimated and the actual amount came in 
higher. Again, the confirmation for these grants will be received in June 2020 and the budget 
will need adjusting after receipt. 

Expenditure 

2.18 E01 – Teaching staff – is the largest expenditure line within the school’s budget and it was 
underspent by about £35k. This was due to the resignation of the SENCo, who was then 
replaced with a part-time agency member of staff, with their costs being reflected under 
agency staff expenditure line. 

2.19 E03 – Education support staff – was underspent last year due to the approval of a flexible 
working contracts and a period of maternity leave. 

2.20 Premises staff budget (E04) was overspent due to two factors. The first being the 
misallocation from May to August which was 65% of the overspend. The staffing model has 
since been changed and the Premises Assistant is now a cleaner, so that will no longer be a 
spend under this budget line. The second being the overtime payments to the Premises 
Manager in relation to the Britannia Project, which is the remaining 35% of the overspend. 
The school has put in claim to the Britannia Project to reclaim this element of the overspend. 

2.21 JK asked if the additional £20k per year offered by HLT could cover the overtime costs?  GC 
replied the claim to the Britannia Project is in addition to the HLT offer, which had been 
agreed with Hackney last year to cover the overtime. Moving forward the school does not 
want to be constantly paying overtime and is exploring with Hackney into how the building 
security might work with a key holding company. 

2.22 There was an underspend on the admin and clerical staff (E05), which was due to the 
successful completion of the admin apprentice who moved on into a job in January. Catering 
staff budget (E06) was also underspent due the contingency set aside for catering for 
additional parent events not being used.  

2.23 Indirect employee expenses (E08) was underspent by £7k. This budget is for staff travel to 
external training opportunities and recruitment costs such as: adverts for jobs, medical 
questionnaires and DBS checks. The school has done well to achieve an underspend. The 
staff development and training budget (E09) was also underspent. Moving forward the school 
has increased the investment in this area and there is some good work happening with a 
company around a programme of training for maths.   

2.24 Supply teacher insurance (E10) had an underspend because HLT last year stopped 
providing insurance cover. The school instead was referred to Education Mutual for 
insurance cover and the payment to them is due in July 2020.   
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2.25 Spending on both buildings and grounds maintenance (E12 and E13) respectively was in line 
with the budget. The was an underspend on cleaning and caretaking (E14) which was due to 
the misallocation of spending to the premises staff budget line (E04). 

2.26 There was an overspend on energy (E16). The school’s energy contracts are up for renewal 
in January 2021 so there was an opportunity to change suppliers. HS asked if regular 
reviews of energy suppliers were done to ensure the school was on the most competitive 
tariffs? GC replied that the DfE has a benchmarking tool that enables the school to compare 
itself with similar schools and be referred to energy suppliers to compare rates. CD 
suggested that as part of the Britannia Project discussions the energy efficiency of the school 
building should be raised with the view to improving it. 

Action 2:26: GC to look into raising the energy efficiency of the school building during 
Britannia Project discussions. 

2.27 E19 – Learning resources (not ICT equipment) – had a slight underspend which was due to 
surpluses from the curriculum and subject budgets. There was also an underspend on ICT 
learning resources (E20). This underspend was caused by the amount of staff effort and time 
it took in dealing with HLT to resolve issues.  

2.28 Administrative supplies (E22) – there was an overspend on this budget line. A lot of work has 
been down in auditing all of the school’s suppliers to try and reduce the spending. There was 
a small overspend on catering supplies (E23). Agency supply teaching staff (E26) had an 
overspend, which is the offset from the educational support staff budget line (E03). 

2.29 Bought in professional services – curriculum (E27) had a significant overspend. This was due 
to an increase in EYFS children requiring one to one assistance and covering a long-term 
absence that is due to be refunded in 2020.  There is also an overspend on bought in 
professional services - other (except PFI) (E28) which includes legal fees. 

2.30 FB asked if all invoices for the last financial year had been received? GC replied everything 
that was expected has been received and there are no accruals. Staff spending was stopped 
from February half-term and then a huge effort was made to make sure all outstanding 
invoices were received by mid-March. The FGB praised GC for managing the budget well.   

2.31 JK asked if the underspend on staff training and development was a result of the school 
becoming tougher on training course and asking staff to stay for a number of years after 
completing a course? GC replied that the underspend was more linked to HLT cancelling all 
their courses due to COVID-19 from March and then not invoicing the school yet for the 
training course that staff have attended.   

2.32 GC reported that the school received about £8k in capital income, which had all been spent.  

2.33 The income and expenditure summary shows, that the school finished the financial year with 
an in-year surplus of just under £100k (i.e. 3%).  

2.34 Overall, the school now had a cumulative surplus of 14%. The financial adviser at HLT has 
asked the school to develop a surplus spending plan, get it approved by the FGB and then 
submit it to HLT. According to HLT’s financial standard they can clawback any surplus above 
12% and they recommend that schools should keep an 8% surplus. Governors thanked both 
GC and PS for managing the finances well and putting the school in good financial position 
where it is able to develop a surplus spending plan.  

 

3.  Confirmed Funding Notification 2020-21 

3.1 GC explained that the new national funding formula, which was introduced in 2018 by 
government, was designed to even out the playing field with regards funding with all schools 
then having a new national minimum funding level. This meant that the per pupil funding for 
London and inner-city schools would reduce in real terms over time.  

3.2 However, in August 2019, the government announced that the high needs funding for 
schools would rise by £2.6 billion for 2020-21. That commitment is no filtering through and 
the most significant change it that it is now compulsory for LAs to use the national minimum 
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funding level for their own funding formula. So, it looks like the base funding formula has 
increased for every school. However, for Shoreditch Park it has not increased because the 
school already receiving more that £4k per child.     

3.3 Going through Shoreditch Park’s funding notification for 2020-21, the Schools Block funding 
compared to last year has been calculated with an increase of 11 pupils. This is the first 
increase in pupil numbers the school has had since 2017. In terms of pupil led factors 
funding, although there are 11 more pupils this income has gone down by £39k because the 
funding rates have fallen by 6% compared to last year. If the school had not recruited the 
extra 11 pupils the funding gap would have been £88k.   

3.4 The deprivation factor funding, which is based on FSM and a child’s home postcode, has 
increased by £153k this year. The looked after children and EAL funding have stayed the 
same as last year. Prior attainment funding has increased by £41k this year. This funding is 
based on the attainment of the child on entry into the school. The lower the prior attainment 
the more funding the school gets. In total the school’s deprivation factors have had an 
increase of £194k in funding compared to last year.  

3.5 The other factors funding, which includes the lump sum and rates, has stayed the same. So, 
the total funding from the Schools Block is an increase of £135k compared to last year. The 
FGB was asked to note that the number of pupils with EAL has fallen by 18% but the funding 
has stayed the same because HLT have used their authority to increase the NMFR.  

3.6 The High Needs Funding (Section D) is for children with EHCPs and this has stayed 
consistent. The amount per child have not changed since 2018, which was part of the reason 
why the school wrote to HLT to complain.   

3.7 The school’s Early Years Block Funding (Section C), the children on roll has increased this 
year. The FGB was asked to note that early years funding is paid quarterly so the top up is 
throughout the year and not just a one-off set amount payment. 

3.8 HS asked whether the High Needs funding went up with inflation or not? GC replied it has 
stayed the same since 2018. There has been no increase for inflation, which was part of the 
reason why the school complained to HLT about SEN funding. HS asked what did happen 
with that complaint? PS replied that they did not get far with it and have since kept pushing. 
A meeting with the Head of SEND at HLT to visit Shoreditch Park had been secured for 
March but that was cancelled due to COVID-19. So, a follow-up is now needed. Since then 
the Head of SEND has left and a new interim Head of SEND has been appointed till 
September. PS suggested that it may be worth restarting the process again by writing to the 
new interim head. Governors thought this was a good idea. 

3.9 Grant Funding – the Pupil Premium Grant rate has increased slightly to £1,345 per eligible 
pupil. For Shoreditch Park this will be paid for 208 pupils and will be confirmed in June 2020. 
There is then the Teachers Pay and Pension Grants are estimated to stay consistent to last 
year’s amount, which was good news. These were introduced to support schools in paying 
the increases in teacher’s pay and pension contributions. 

 

4. Multi-Year Budget 2020-21 

4.1 GC proceeded to take the FGB through the Multi-Year Budget 2020-21 document. 

Revenue/Capital Balance Brought Forward 

4.2 Last year the school had a brought forward surplus of 12.5%. This has now increased to 
14.2% and will be discussed under the surplus spend plan agenda item. 

Income  

4.3 The document shows the income for 2020-21 and how that compares with the income over 
the five-year period from 2018 to 2023. However, the number of factors in play for future 
years means the future income is just a best guess estimate and subject to change. 
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4.4 Income overall for 2020-21 has increased slightly compared to the previous year. The 
estimate for SEND funding is quite conservative but with more successful applications of 
EHCPs that income is likely to grow. The Pupil Premium (PP) income is also quite 
conservative as the numbers of PP pupils has dropped and the actual amount will not be 
confirmed till June.   

4.5 All other income streams are very similar to last year, except for I06 where the government in 
2019, asked for the teachers’ pension grant and the teacher pay grant to be allocated to I01 
instead of I06. 

Expenditure 

4.6 There has been an increase in teaching staff expenditure. This is mostly due to increases in 
pay as teachers progress up the pay scale and the associated pension contribution 
increases.  

4.7 In terms of staffing structure, the leadership team remains stable for the next financial year 
with some minimal changes which slightly increase the expenditure. These being the deputy 
head’s contract being extended to full time from September 2020; a senior teacher returning 
from maternity leave on a flexible contract of 3 days and the increase of 1 point in the TLR 
for the deputy head of EYFS.    

4.8 Teaching staff changes – the deadline for teacher resignations is the 31 May and the school 
so far has had three members of staff who have resigned. One of them is moving out of 
London, one of them is moving house and one is leaving on promotion. Therefore, it will be a 
busy summer trying to fill these posts under the current circumstances. 

4.9 In terms of support staff, they remain consistent. The key change here is that a strategic 
decision has been taken not to continue with the City Year Programme. There were a 
numbers factors which influenced the decision but value for money was the key overriding 
one. The quality of service and volunteers had just not been there this year compared to 
previous years so, it was decided not to renew the contract. The school is in discussions with 
City Year about how best to see out the contract given the COVID-19 situation.   

4.10 The major change in other expenditure is in the E12 (building maintenance) budget, which 
has been reduced because the surplus spending plan proposes to pick a lot of the building 
and maintenance work. Everything else remains consistent with the previous year. 

4.11 In terms of expenditure on supplies and services – E19 resources non-ICT, this has been 
kept the same. E20 ICT resources has been reduced as some of that expenditure has been 
shifted to the surplus spending plan. Administrative supplies expenditure has been reduced 
by benchmarking the spending, testing the market and changing suppliers.  

4.12 Catering supplies expenditure would normally increase due to inflation but that has been 
reduced due to COVID-19 and the partial closure of the school. Other expenditure budgets 
have been maintained at the previous year’s levels. 

4.13 The FGB noted the last page of the document which summarised the 2020-21 budget 
comparing it to the previous year’s budget and provided some KPIs. Taking into account the 
surplus spending plan, the school was aiming to finish the 2020-21 financial year with an 8% 
cumulative surplus to carry forward.   

4.14 FB as Chair of the F&R Committee was content with the budget but queried whether 
curriculum leaders had enough allocated to them to be able to invest properly in their 
curriculum areas to meet changing needs. GC replied that the spending behaviour in 
curriculum areas will look different to previous years because of COVID-19 and it is 
something that will need to be monitored. 

4.15 PS added that the school development plan (SDP) will roll over this year along with its two 
key priorities – i.e. ITT and new technologies. Significant investment has been made this 
year in the purchasing the materials needed for these priorities. Going forward further 
expenditure should be minimal as the foundations have been laid and there will be no new 
priorities coming up. 
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Surplus Spending Plan 

4.16 The first item on the surplus spending plan relates to the ASPIRE programme with £10k set 
aside in 2020-21 to further develop and expand the programme. This could involve 
developing resources, an app or a consultancy scheme.  

4.17 The next item is rooftop emergency LED lights this came out of statutory review but had 
been put on hold due the Britannia works on the rooftop playground.  

4.18 The next three items on the plan are about reviewing and upgrading the CCTV, FOB and 
tannoy systems to improve the school’s internal security. This will include making sure that 
CCTV cameras have good coverage and their footage can be accessed remotely. Upgrading 
of the tannoy system is essential as the current system does not reach all parts of the school. 
Quotes are currently being sought for these works and once received they will be brought to 
the F&R Committee. 

4.19 The next seven items on the plan are all about the general uplift to the building, which the 
school is also discussing with the Britannia Project to see whether they could fund any or all 
of them. If they do fund any of them, then they will come off the surplus plan.  

4.20 These seven items include refurbishing the external doors which are worn but are still 
statutorily compliant. Refurbishing the rooftop children’s toilets to make them operational and 
fit for purpose. They are the only set of children’s toilets that have not been refurbished under 
the Britannia Project. Refurbishing the first-floor staff toilets to provide better quality welfare 
facilities for staff. Transforming the Parent and Community Room by repairing and 
redecorating it so that it becomes a genuine multi-use area that could be used for formal 
meetings, governor meetings, parent events and pupil engagement activities. The plan also 
includes upgrading the furniture and getting a bigger meeting table. Turning a storage room 
into a staff well-being room to be inclusive and provide a quiet area where staff can go to 
reflect and pray. Investing in the catering equipment – the steam oven is over 15 years old 
and the hobs are nine years old – replacing them will both improve the efficiency of kitchen 
and the quality of service to pupils at lunchtimes.     

4.21 The surplus plan then includes an investment in new technologies by purchase 25 
Chromebooks to increase the use of ICT in learning, which is an SDP key priority.  

4.22 The disability discrimination claim, and the legal costs associated with that have been 
included in the surplus plan to avoid an anomaly in the school’s budget. 

4.23 Last item on the surplus plan is classroom redecoration where the proposal is to have four 
classrooms to be decorated on an annual rota.  The total cost of the surplus spending plan 
was estimated to be £114k in 2020-21. 

4.24 JK welcomed the changes to the parent and community room. On the Fob system JK 
queried the total amount. GC confirmed the total amount was £12,900 not £22,900. JK 
questioned why improvements to the fire doors was not on the surplus plan given they had 
come up in a previous health & safety survey? GC said that was good point and suggested 
that a health & safety survey be done specifically on the fire doors to determine their lifespan 
and whether they needed replacing. 

Action 4.24: GC to commission a health & safety survey on the school’s fire doors and then 
to report back to the next F&R Committee meeting.  

4.25 GC clarified that the FGB was being asked to approve the scope of the surplus spending 
plan and the estimated costs within it. GC was in the process of getting three quotes for the 
items of expenditure on the plan and the actual costs for each item will be brought back and 
shared with the F&R Committee. 

4.26 JK asked how the Shoreditch Park’s surplus compared with other schools and was there 
anything on the surplus spend plan that HLT may question? In the current climate PS said 
HLT are likely to commend the school for having such a surplus. Many schools are struggling 
to breakeven and carrying deficits. Shoreditch Park is run on quite a tight staffing structure 
which is not easy but it does enable a surplus to be generated. 
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4.27 FB said going forward with COVID-19 there are so many unknowns and the budget and the 
surplus spend plan will have to be flexible. For example, the cleaning costs could increase 
significantly when the school re-opens and extra cleaning is required. Or have to provide a 
service that the school is not contracted to provide currently. So, it is good that the school 
had a healthy surplus.  

4.28 Both GC and PS recognised and acknowledged the point being made by FB. Setting a 
budget this financial year has not been easy when there so many unknowns about how 
COVID-19 may affect schools when they re-open. Cleaning costs and the cost of cleaning 
products are likely to increase significantly when the school reopens. GC confirmed that the 
budget and surplus plan would need to be regularly reviewed in light of developments and 
the latest government guidance.     

 

5. Approval of Budget for 2020-21  

5.1 The FGB unanimously APPROVED both the school budget for 2020-21 and the surplus 
spending plan for 2020-21. 

5.2 Governors thanked GC and PS for all their hard work, care and attention in producing the 
budget and the surplus spending plan. The FGB acknowledged that given the uncertainties 
that the budget this year would need very close monitoring. 

5.3 GC confirmed that HLT had written to all school to extend the deadline for submitting the 
2020-21 budget to the 31 May 2020. 

 

6. AOB 

6.1 There were no items for any other business and no confidential items of business.  
 
 
Meeting closed at 10:20 am. 
 
 
 

Signed:    Date: 26.05.2020 

 

Honey Sarfo 

Chair of the Full Governing Body (FGB) 
Shoreditch Park Primary School 


